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GENOA TOWN ADVISORY BOARD 
Regular Meeting Minutes 

January 6, 2021 
 

The Genoa Town Advisory Board held a public meeting on January 6, 2021 beginning at 

5:34 PM utilizing the online platform Zoom. 

 
CALL TO ORDER, ROLL CALL, AND PLEDGE OF ALLEGIANCE TO THE FLAG 
  

The meeting was called to order by Member Steve Shively. Present were Board Members 

Gordon Pasley, Linda Birdwell, Brian Crowe, and Steve Shively. Also present was Town 

Manager JT Chevallier. Appointment of R. “Alex” Alexander by the Board of County 

Commissioners was still pending at the time of the meeting, so he was present but not 

participating, and all votes will reflect this. 

 

Members of the public were able to view the meeting through Zoom following the link and 

instructions provided in the notice of public meeting. 

 
Pledge of Allegiance was led by Member Linda Birdwell. 

   
PUBLIC COMMENTS 
 

Town Manager JT Chevallier read the notice of public meeting instructions for public 
comment for the meeting. Members of the public were able to submit comment by voicemail or 
written comment submitted prior to 9 AM the day of the meeting. 

 
No public comments were received by phone, email, or mail. 
Sue Knight spoke during the meeting, saying she wanted to thank the Board and Mr. 

Chevallier for keeping things going and for following COVID-19 protocols. She noted she has 
received many phone calls with questions regarding the Town events and hoped the Board 
would address their plans for events. 

Mr. Chevallier stated he would address that in his manager’s update. 
No further public comments. 

 
APPROVAL OF AGENDA 
 

Town Manager JT Chevallier requested that Item 8 regarding changing the scheduled date 
of the February board meeting be pulled from the agenda. The construction impact that would 
have necessitated the change is no longer an issue, and the meeting can move forward as 
previously set. 

 
Member Birdwell moved to approve the agenda as presented with the exception of removing 

item number 8; motion seconded by Member Pasley and passed 4-0.  
 
CHAIR AND VICE-CHAIR ELECTION 
 

Member Crowe stated he would be pleased with Members Shively and Birdwell continuing 
in their role as Chair and Vice-Chair respectively due to their experience and good job done in 
managing the Zoom meetings. Member Pasley agreed, stating it would be fantastic for the 
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Board if they would be willing to do so. Members Shively and Birdwell stated they would be 
willing to do so. 

 
Member Crowe moved for the election of the Town Chair to be Steve Shively; motion 

seconded by Member Pasley and passed 4-0. 
Member Pasley moved for the Genoa Town Advisory Board Vice-Chair nomination of Linda 

Birdwell; motion seconded by Member Crowe and passed 4-0. 
 
APPROVAL OF MINUTES 
 

Vice-Chair Birdwell moved to accept the minutes as presented of the December 2, 2020 
Genoa Town Advisory Board meeting; motion seconded by Member Pasley and passed 4-0.  

 
CONSENT CALENDAR FOR POSSIBLE ACTION 

 
Agenda Item No. 3:  
Discussion to approve the December 2020 financial report and claims paid. 
 
Agenda Item No. 4:  
Discussion to approve the Town Manager’s timecards. 
 

Member Pasley moved to approve the December 2020 financial report and the Town 
Manager’s timecards; motion seconded by Vice-Chair Birdwell and passed 4-0. 
 
ADMINISTRATIVE AGENDA 
 
Agenda Item No. 5: 
Discussion on Town Manager’s monthly report and maintenance priority list  
  
 Town Manager JT Chevallier provided his monthly update report. 
 Mr. Chevallier reviewed his recent meetings, stating the application for the radar feedback 
sign has been submitted but additional information has been requested, and he has an on-site 
meeting for the project scheduled. He noted the plan is to utilize the existing speed sign post 
which may decrease the time and cost associated with installation. He also had a meeting with 
John Asguaga who had kind words for Genoa and wished to pass on his appreciation to 
leadership. Mr. Chevallier also wished Mr. Asguaga a happy birthday. Mr. Chevallier met with 
the County Manager’s office regarding the Genoa Historic District Commission, noting the 
applicants to the commission are Greg Brown, who is an incumbent, and Judy Brierly, who 
would be a new member. He stated both are highly capable. Additionally, he noted that the 
appointment of Mr. Alexander to the Genoa Town Advisory Board would go before the Board of 
County Commissioners at their next meeting, which is to be held via Zoom. 
 Regarding maintenance, Mr. Chevallier noted there was a leak in the Town Office that has 
now been sealed, a piece of sheet metal that came off the Town Hall that has been reinstalled, 
and repairs to the Gator made. Mr. Chevallier has conducted tours with painting contractors to 
get bids for review at the February board meeting, noting he has already received one. The 
Christmas lights are scheduled for removal and repair to the firebay garage door will be 
scheduled as well. 
 Regarding efforts for the RDA projects, abatement prep is underway, including ordering a 
dumpster and cleaning out of the firebay and kitchen. Town assets have been relocated to the 
meeting room and can be assessed at a later date for re-storage. Demolition of the kitchen 
island has been completed as well. Additionally, Mr. Chevallier has met with Alex Hall to review 
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the construction plans for the Main Street property in relation to the RDA work being done and 
there have been no red flags. 
 Regarding Town events, staff is hopeful the Town will be able to bring back the Concerts on 
the Green, possibly pairing them with a revival of the Sweet Sippin’ Sundays program. It 
appears challenging to execute the Genoa Western Heritage Days event in April and there is 
the possibility of looking to June or July for a possible date, though at this time it may be 
unlikely. Staff remains optimistic about Genoa Candy Dance moving forward. As has been the 
case, events remain on a week-by-week review based on current restrictions and COVID-19 
safety measures in place. 
 
 Vice-Chair Birdwell stated she appreciates the need for flexibility but suggested in order to 
answer the public’s questions about events it would be good if the Town could look at the two 
big events and determine a go/no-go decision date for them, potentially publishing that 
information. Chair Shivley agreed that was a good suggestion. Mr. Chevallier stated that is a 
good proactive approach and staff will discuss it and look to possibly place it as an item on the 
February agenda for discussion. Vice-Chair Birdwell state she felt it would be helpful to publish 
that decision date for the public to be able to see. Mr. Chevallier agreed, stating that one of the 
big issues with the COVID situation is all of the unknowns. 
 Chair Shively noted he has received comments about speeding issues on the other end of 
town and asked if there was any news on that location. Mr. Chevallier noted there had been 
discussions at the County level regarding signage at the lake and he had expressed interest for 
Genoa, but was told that was not part of the approach being discussed. He noted his likely next 
step would be to present a letter to Public Works. He stated the last time he had discussed it 
with the department it had not been within their budget. He suggested it would be good to 
approach them before the FY 21/22 to see about adding it to the budget and perhaps 
approaching them with some kind of funds matching from the Town, because it would be difficult 
without any other funding. 
 Chair Shively asked what the makeup of the Genoa Historic District Commission was going 
to be, as the possibility of board member participation on the Commission had been discussed. 
Mr. Chevallier stated it will remain as the five-member makeup it currently has and any 
involvement of the GTAB moving forward would be left to the review and decision of the County. 
  
 Vice-Chair Birdwell moved to accept the Town Manager’s report for the month of January; 
motion seconded by Member Crowe and passed 4-0 
 
Agenda Item No. 6: 
Update on the Redevelopment Agency 1 projects and timelines  
 
 Town Manager JT Chevallier noted that Members Shively and Crowe have been part of the 
RDA committee through the early process. He stated he has a standing Thursday meeting with 
the project team and invited the members to attend should they be interested. Mr. Chevallier 
reviewed the current timeline for the projects, highlighting activities currently underway and 
noting they are currently on schedule and moving forward. He added the projects have a strong 
team, adding the project management team is working out of the Town Office meeting room and 
following all COVID protocols and health and safety measures. Mr. Chevallier stated he will 
continue to bring updates forward as needed. 
   
 Vice-Chair Birdwell stated Mr. Chevallier has gone above and beyond in his role as Town 
Manager. She added his efforts to remain on top of things and following task by task is 
important to the project. Mr. Chevallier commented there is a great team in place, highlighting 
Scott McCullough in particular who has included him in every step of the way. Mr. Chevallier 
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agreed, noting he looks at the fiscal management and ways to find efficiencies and adding it 
offers an opportunity for the Town to review assets and their storage as well. He added he looks 
for any opportunity to make a justification in the future for further funding by showing the Town 
has done everything needed in this project. Vice-Chair Birdwell noted the advantage of having 
Mr. Chevallier involved is the possibility of identifying financial opportunities to do other things 
as well. He added Scott McCullough takes a similar view of find cost savings where possible to 
extend those dollars. Mr. Chevallier highlighted the possibility of returning to the Board of 
County Commissioners to seek further funding for the projects. 
 Chair Shively asked if there would be a particular Thursday meeting that would be best to 
attend. Mr. Chevallier noted each is intended as a review, but he would look to see if there are 
any benchmark days. He added he would also be willing to provide any board members a tour 
of the project. 
 Member Crowe asked if board members would need to undergo the safety training to view 
the projects. Mr. Chevallier stated he didn’t think the training would be necessary if they were 
being accompanied on the tour. Member Crowe asked if drawings could be made accessible for 
review. Mr. Chevallier stated he could send the drawings to the members or have them 
available at the office. Member Crowe noted the update does not list the subcontractors on the 
project and asked if there was a list of this information. Mr. Chevallier commented this would be 
something good to bring up at the next meeting. He added that CORE has an online webtool 
software to house the information. Member Crowe agreed that Mr. Chevallier and Mr. 
McCullough have done a great job moving the project forward and he would simply like to 
observe the work. 
 
Agenda item No. 7: 
Presentation and approval of Proclamation 2021P-01 recognizing January as National Radon 
Action Month    
  
 Town Manager JT Chevallier read the proclamation. He noted that the Town will be 
distributing the radon test kits on an appointment basis beginning next week, and residents 
should call to schedule. 
 Chair Shively noted it is suggested that houses be tested every couple of years and this is a 
hot area for the radon. 
 
 Vice-Chair Birdwell moved to accept the proclamation for January being radon awareness 
month in Genoa, Nevada; motion seconded by Member Pasley and passed 4-0. 
 
Agenda Item No. 8:   
Discussion to approve, approve with modification, or deny the rescheduling of the February 
Genoa Town Advisory Board Meeting to February 10, 2021.  
   
 This item was pulled from the agenda. 
 
Agenda Item No. 9:  
Discussion and review of the current FY 2020-2021 Budget, including the FY 2020-2021 Budget 
transfers and augments 
  
 Town Manager JT Chevallier reviewed the current FY 2020-2021 budget numbers, 
highlighting the year-to-date transactions, the adjusted opening fund balance, and the proposed 
augments for approval, concluding that the Town is currently in a good fiscal position. 
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 Member Crowe asked if this would take the budget through the end of June 2021, and 
asked what the fiscal position would be if there were no Candy Dance in September of 2021. 
Mr. Chevallier confirmed the fiscal year ends June 30th. He noted that while the Town is 
currently in a good position, it is leaning on the Opening Fund Balance to make budget through 
the end of the year having not had Candy Dance. He noted that the augments and current 
numbers do not account for any additional revenue, such as from holding another golf 
tournament. He stated that without the Candy Dance in 2021 and having to rely only on the new 
fiscal year opening fund and revenues from rentals and other town funding sources, it would be 
a big challenge to operate without having to make cuts. He noted he has had conversations with 
the County and the result could be the County having to step in should the Town end up in a 
difficult financial situation. Member Crowe stated he believes, given the circumstances, the 
Town should be spending as if Candy Dance 2021 will be cancelled, otherwise it could end up 
in a tough situation. He also agreed it is a good idea to come up with a decision date on the 
event, but the Town should not spend anything it doesn’t need to spend. Mr. Chevallier stated 
he agrees and staff has been managing funds with that possibility in mind to control spending to 
maintain staff and services required. 
  
 Vice-Chair Birdwell moved to approve the augment to the 2020-2021 budget; motion 
seconded by Member Crowe 4-0. 
  
Agenda Item No. 10:  
Discussion to approve the 3-year contract with QuickSpace for services at the annual Genoa 
Candy Dance 2021-2023  
  
 Town Manager JT Chevallier reviewed the contract for services to lock in pricing for three 
years. He noted that in the event the Genoa Candy Dance were forced to be cancelled, the 
Town would not be subject to any payment. The agreement is intended just to lock in pricing 
over the next three years.  
 
 Member Crowe asked what percentage increase this rate was over the 2019 event. Mr. 
Chevallier stated he could verify the exact number but estimated at 3-5%.  
 Chair Shively stated he felt it prudent to go ahead with the agreement. 
  

Member Pasley moved to approve the 3-year contract with QuickSpace for their services at 
the annual Genoa Candy Dance from 2021 to 2023; motion seconded by Vice-Chair Birdwell 
and passed 4-0. 

 
Agenda Item No. 11:  
Discussion on Board Members’ comments, activities, and liaison committee reports 
 
 Vice-Chair Birdwell requested Town Manager JT Chevallier notify the Town Board regarding 
the result of the Board of County Commissioners’ action on the appointment of R. “Alex” 
Alexander. 
 Member Crowe noted there is no RDA money allocated for the Church foundation repairs 
and noted the Town needs to see about options for addressing it. Mr. Chevallier noted he would 
look into it. 
 Chair Shively provided an update on the Policies and Procedures review committee which 
has had its first meeting and will be discussing the first two sections at their next. He also asked 
about the process for swearing in Mr. Alexander. Mr. Chevallier stated he would verify the 
process. He also noted that the Opening Meeting Law training session from the January 4th 
BOCC meeting is available to view on YouTube.  
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 Member Crowe asked if the financial disclosure needed to be filled out annually. Vice-Chair 
Birdwell noted it needed to be done by January 15th. Member Crowe asked if they were required 
to undergo the ethics training again. Mr. Chevallier stated it is recommended each year. 
 
ADJOURNMENT 
 
    Vice-Chair Birdwell moved to adjourn the meeting at 7:14 PM; motion seconded by Member 
Pasley and passed 4-0. 
 
Minutes prepared by: 

Tiffini Drew 

Office Assistant, Town of Genoa 

 


